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On March 22nd we celebrated three alumni, adding their 
names to the Laser Trailblazer Hall of Fame; Bill Meyer, 
John Mezydlo, and Lauren Martel Vertz. At the induc-
tion ceremony each of these individuals spoke of the 
importance of giving back to community, modeling that 
expectation in powerful and meaningful ways through 
their example. During the ceremony we also recognized 
the 346 high school students who have earned the Dick 
Ohm Merit award, recognizing their demonstration of citi-
zenship and contribution to society. The act of voluntarily 
serving others is integral to a strong and healthy society. 
We celebrate service!

Another recent celebration I want to share is our rec-
ognition as a “Best Community for Music Education.” 
KM is one of only 307 communities across our nation 
to receive this designation by the NAMM Foundation, 
known for their Save the Music campaign. Selected 
from over 2000 schools and districts, we are very 
proud that NAMM finds exceptional value in our 
tradition of music excellence!

A FOCUS ON MASTER PLANNING
This issue of the Communicator features the District’s 
focus on master planning. The Board has identified three 
priorities to direct this work: Safety and Security; Technol-
ogy; and Flexible Learning Spaces. I welcome each of you 
to visit our schools, read the Master Planning information 
on the district website and participate in a community 
workshop on May 2nd, 4th, or 7th. I invite you to attend 
one of these sessions to learn how the Board of Education 
is working to protect your investment and to share your 
perspective. I believe that public education is strongest 
when there is active engagement by the community. I 
hope you will be able to join us.

SCHOOL FUNDING 
Spring is also a time when our state government estab-
lishes the budget that will direct the work of schools, 
municipalities and state agencies. The proposed budget 
undermines public education. A two-year freeze in reve-
nue limits will, in effect, require Kettle Moraine to operate 
on the revenue limit of 2006 until the year 2015. Kettle 
Moraine has made significant reductions in expenditures 
for seven consecutive years and has used every “tool” 
provided through recent Act 10 legislation. For the past 
20 years Kettle Moraine has operated on revenues that 

are below the state’s average. We are educating almost 
400 students more than we did in 1992. We do this with 
1.5 fewer administrators, 1.5 more teachers and the same 
number of support staff. We have accomplished this with 
great effort and without consequence to student achieve-
ment. We are lean, efficient and innovative. But we are 
also limited by punishing budgets and options to address 
inequitable funding.

VOUCHERS AND PRIVATE CHARTER SCHOOLS  
This same budget expands vouchers and private charter 
schools. With zero increase for public school funding, 
private charters will realize increases of $156 per student 
and vouchers for private schools will increase up to $1414 
per student. As the state considers a voucher system for 
education, we stress a need for great scrutiny, public 
debate outside of the budget bill, and care to ensure that 
it is not accomplished by damaging a great public school 
system that serves Kettle Moraine and our state. These 
initiatives need to be thoroughly examined for unintended 
consequences and direct impact on local taxpayers. Strong 
public schools are the bedrock of democracy. I encourage 
all voters to become engaged in the decisions that affect 
our community and state. 

Be assured that our district will provide opportunity for 
you to become informed and involved in creating solu-
tions that move our community and schools forward. I 
believe that public schools belong to the public. This is 
your opportunity to shape our future.

Thank you for your support. Together, we will make a 
difference!
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SUPERINTENDENT 
Patricia F. Deklotz, PhD

DISTRICT   

Spring brings an air of anticipation and excitement in Kettle Moraine. While many have commented 

that this spring has been slow in coming, it is well worth the wait. So it is with schools. As the signs of spring 

begin to appear, we celebrate the good work that has been accomplished and look forward to bringing the 

school year to a strong and positive close.

A MESSAGE FROM SUPERINTENDENT DEKLOTZ

INVITATION TO MEET WITH  
SUPERINTENDENT DEKLOTZ
Mondays, 3-5 PM
Call to reserve your appointment:  
262-968-6300 ext. 5305



A Community Publication   issue two 2012-2013   |   www.kmsd.edu   |   Kettle Moraine School District      3

We are grateful for the support from the 
Kettle Moraine community and its members 
too numerous to name. Here are just a few 
of those who support our students, staff and 
schools. We celebrate your contributions and 
impact on learning~

Kettle Moraine Education Foundation •Aurora 
Health Care, Summit •Jon Rasmussen, Great 
Harvest Bread Co. •Town Bank • Shorewest 
Realtors •Terry Zignego, Delafield Library 
•Cpt Frank McElderry, Commander of the 
Metropolitan Drug Unit •Waukesha County 
Sheriff’s Department •Jim Nagle, Kohl’s •Gen-
erac •Pastor Behnke, Bethlehem Lutheran •GE 
Manufacturing •Marina Lee, artist in residence 
•GE Medical •Waukesha County Technical 
College •Joe Deklotz, Century 21 •Suzette 
Piergill, Art Tree LLC •Delafield Chamber 
•Prohealth Care •American Family Insurance 
•Tony Milazzo, Culvers •Mark Ellena, Ellena 
Enginering •Medical College of Wisconsin 
•Jim Lewein, KJN Builders • Blaine Sidders, 
Lake Country Landscaping •Herr Corpora-
tions •Thein Excavating •Bill Meyers, Meyers 
Electric •Prime Financial Credit Union •Mary 
Walgren, MWDesigns •Les Lippert,The Lippert 
Group •Tom Cizmas, Teko Mechanical Inc. 
•KMMusic Parents Association • KM Booster 
Club •Summit Police Department •Rob Nelson, 
Dousman Transport •Bob Cancalosi, GE Cor-
porate •Karmen Reid, Mayo Clinic •Jeff Flaws, 
Wales Village President •Davies Orthodontics 
•Screencraft •Michael Gogin, State Farm Agen-
cy •Hall Imports •Huntington Learning Center 
•All About Skin, S.C. •Marketing on Demand 
•Three Pillars Senior Living Communities 
•Winter, Kloman, Moter & Repp, S.C. •WS 
Machine and Tool •KM Athletics, Waukesha 
State Bank •KM JR. Lasers Baseball, Football, 
Fastpitch •Boys Basketball •Julie Ewald, Ewald 
Auto Group •Barb Townsend, Kohls Cares, 
Susan Koenig, WTMJ-4 •Sally’s Sweet Shop 
and Cornerstone Restaurant, Genesee Depot, 
our terrific KMSD PTO’s, families and staff...
and the list goes on. 

Thank you!

KMSD 
THANKS 
YOU!    

To Library Media Specialists HOLLI KLATT (Cushing) and DEBBIE THOMPSON 
(Dousman) for achieving Google App Trainer Certification. KMSD is one of only a few 

school districts in the nation to have three fully certified Google trainers!

CONGRATULATIONS

College readiness scores from the American 
College Testing Board (ACT) show KM beat-
ing the state average by 15%. We work hard 
to build strategies that bridge gaps between 
learning and life. Our teachers are stepping 
out of the box, taking on the challenges and 
making a difference!

Ask us about the Advanced Manufacturing 
Certificate Program,Partners in Education 
(PIE) with UW-Whitewater, charter school 
options; KM Global, KM Perform, KM Explore, 
and designs for a High School for Health Care 
and Research. Visit a KM school today and see 
the difference!

What does it mean to be “college and career 
ready? Visit www.careerreadynow.org

KMMS Forensics Team took 1st place at the state competition. Lead by teachers, 
Heidi Gehlhaart and Susanne Koester, 20 middles school students brought home 
a huge victory for Kettle Moraine as they competed against 1500 students and 87 
schools across the state. Congratulations!

15%

WHAT’S NEW ON 
THE WEBSITE?
Teacher Websites are moving to Google! Thanks for 
your patience as teachers make the transition and 
incorporate student-parent information, calendars and 
resources for learning! 

STAY  
CONNECTED!

Find us on  
Facebook
facebook.com/
kmdistrict

Follow us 
on Twitter
twitter.com/
kmdistrict
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COMMUNITY   

At the direction of the school board, the Kettle Moraine School District has begun 
a master planning process to assess the district’s facility and technology infrastructure 
and examine implications of educational adequacy for 21st century learning. The master 
planning process will establish short and long term priorities for district needs to include 
capital maintenance, upgrades, replacements, furniture, equipment, renovations and 
construction.

Through competitive process the district selected the architectural firm of Eppstein Uhen 
Architects (EUA) and the construction management firm of J.H. Findorff & Son (Findorff) 
to facilitate the research and development of the comprehensive, district-wide Master 
Plan. Embedded in a multi-step process -educate, vision, explore, refine- the district will 
engage the community to inform direction and develop solutions. Information on master 
planning, reports and community workshops is located for review and feedback on the 
district’s website at www.kmsd.edu/masterplanning. 

FACILITY & TECHNOLOGY NEEDS 

KMSD Seeks Community Input
EXPLORED THROUGH MASTER PLANNING PROCESS

MASTER PLANNING PROCESS



A Community Publication   issue two 2012-2013   |   www.kmsd.edu   |   Kettle Moraine School District      5

EDUCATE // Key Facility and Technology Report Findings
A comprehensive Facility & Technology Assessment (FTA) report has 
been completed for all eight district facilities as an essential component 
of the Master Plan. This report establishes a foundation of knowledge 
about the current conditions of district facilities and includes a detailed 
analysis of building conditions, handicapped accessibility and code 
compliance, security, technology infrastructure, and instructional 
spaces. It evaluates how well school facilities support the academic 
priorities established by the district’s vision of “learning without bound-
aries” and the school board’s charge “to transform the educational 
delivery system to better and more efficiently meet the needs of all 
students.” The FTA report is available online and includes common 
recommendations for all facilities as well as specific and unique recom-
mendations for individual schools.

EUA’s team of engineers and architects presented key findings and 
recommendations for the board, administration and community to con-
sider as they build understanding of assets and challenges to existing 
infrastructure. Key findings common to all schools included:

• Aging building systems 

•  Inadequate technology infrastructure, including connectivity 
between buildings and network bandwidth

• Secure main entrances and electronic door monitoring

•  Needs for increased flexibility in learning environments to support 
instruction and program opportunities

VISION // School Board Sets Priorities for Master Plan
In support of the district’s vision and purpose school board 
members identified three priorities for facility and technology needs. 
Specifically, changes or upgrades to existing infrastructure must better 
or more efficiently promote student achievement and personalized 
learning through:

•  Safe, appropriate, and motivational learning environments for 
students and staff,

•  Equitable access to technology and resources that support learning 
across all district facilities, and 

•  Flexible internal and external classroom spaces and learning 
environments that are strategically designed for sustainability 
and adaptability in order to support dynamic and evolving K-12 
instructional needs.

EXPLORE //  Potential Master Plan Components  
Now in Development 
KMSD will work with EUA and Findorff to further define the Facility 
& Technology Assessment report recommendations with conceptual 
designs and financial analysis of long term, comprehensive needs. The 
resulting scenarios of facility and technology solutions will be tailored 
to align with the board’s priorities and community expectations for 
learning and achievement. The next set of reports are expected by the 
end of April, 2013. 

REFINE // Listen and Respond to Community Input
The district is planning three Community Workshops to present infor-
mation, review findings and involve the community in developing 
solutions for facility and technology needs. In September an inclusive, 
community-wide survey will be delivered to all Kettle Moraine resi-
dents to gather feedback and opinion on educational expectations and 
recommendations. The district invites community residents, business, 
religious and civic leaders, parents, staff and students to participate 
in the community workshops. Please call 262-968-6300, ext. 5305 
with questions.

SECURE ENTRANCES

MASTER PLANNING  
COMMUNITY  

WORKSHOPS

THURSDAY-MAY 2,  
6:30–8:30PM  
at Kettle Moraine Middle 
School in Dousman

TUESDAY- MAY 7,  
9:30–11:30 AM 
 at Town Bank in Wales

SATURDAY-MAY 4,  
9:30–11:30 AM  
at Delafield Council 
Chambers in Delafield
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Visit www.kmsd.edu/masterplanning
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SCHOOLS   

A LOOK AT U.S. EDUCATION- FALLING 
BEHIND OR LEADING THE WAY?
This question was at the center of McREL’s Summit for 
Innovative Education, attracting Kettle Moraine adminis-
trators, Dr. Theresa Gennerman, Ms. Rebecca Toetz, and 
Mr. Michael Comiskey to join with policy makers and 
business leaders from across the nation. Educators exam-
ined how the principles and practices of the world’s best 
high reliability organizations can be applied to schools, 
districts, and educational systems to accelerate improve-
ment, drive innovation, and close achievement gaps.

Kettle Moraine was one of six school districts from across 
the U.S. asked to share their commitment and success in 
developing pathways that align the district to national and 
global standards for excellence; re-define academic rigor 
and student achievement; and create opportunity through 
personalized learning environments. School districts and 
members from McREL learned how students and teach-
ers in KM are co-creating learning experiences that embed 
authenticity, relevant skills and content knowledge to better 
prepare students for college, workforce and career success. 

KEYNOTE SPEAKERS DEBATE  
U.S. EDUCATION
Keynote speakers included Dr. Eric Hanushek, economist 
from Stanford University and Dr. Yong Zhao, Presidential 
Chair and Associate Dean for Global Education in the Col-
lege of Education, University of Oregon. Hanushek and 

Zhao debated two views for how to advance U.S. edu-
cation. Hanushek stressing that within the “status quo” 
the U.S. is falling behind and risks impact to the nation’s 
economy and supremacy; Zhao cautioning educators of 
being overly focused on replicating East Asian educational 
systems that generate high test scores and stating that 
these systems study U.S. systems as they look to innovate 
and develop students’ ability to think creatively. Zhao 
further encouraged a U.S. system that develops student 
capacity to create jobs, rather than one focused on prepar-
ing students to find jobs.

The KM team returned to the district intent on combining 
innovation and personalization with core academic stan-
dards, controls, and systems inherent in highly reliable 
organizations. “This work began with pockets of leadership 
and creativity and continues to expand in classrooms, char-
ters and through the creative minds of an exceptional team 
of educators. We are creating pathways, refining systems 
and understanding that our long term goal will lead to KM 
students leading the way,” added Comiskey.

WHO IS McREL? 
The Mid-continent Regional Educational Laboratory 
(McREL) is a research and development corporation pro-
viding educators with practical guidance on the issues 
and challenges facing K-16 education. McREL employs 
expertise from education and private industry to research, 
analyze and provide tools to educators to better the odds 
for student success.

WHAT IS A HIGH-RELIABILITY  
ORGANIZATION? 
A high-reliability organization (HRO) or system is one 
that requires- and sustains- very low margins of error to 
avoid catastrophic failure. Examples of HRO’s include air 
traffic control, electrical power generation,the healthcare 
industry and military.

KMSD PARTICIPATES AT McREL SUMMIT FOR INNOVATIVE EDUCATION

    affirmed our work at KM and our district’s development 
of personalization to leverage student potential 

The Learning and Collaboration 
       with leading-edge practioners

–Dr. Theresa Gennerman

UW-WHITEWATER PARTNERS WITH KMHS TO  
PROVIDE STUDENTS EARLY COLLEGE CREDIT
The Partners in Education (PIE) program through the University of Wisconsin-Whitewater offers college coursework 
to KMHS students in their junior or senior year and the opportunity to earn both high school and college credit  
simultaneously. Beginning next fall, qualifying students may elect to take  dual credit courses. Approved KM teachers 
will work in tandem with UW-Whitewater to teach select college courses and collaborate on evaluation of student 
learning. Courses will be offered at approximately one half of the current UW-Whitewater tuition rate. Upon successful 
completion of the course students will receive credit and grades on both high school and official college transcripts.

Through this partnership, KMHS prepares students for the rigor of college while offering families an economical 
entry into post-secondary education. KMHS is excited to offer English 101, Computer Applications, and Introduction 
to Human Development as the first three approved dual credit opportunities for students through UW-Whitewater.

70% 
of nation’s 
high schools 
offer dual 
credit 
enrollment 
programs! 



  What are three “big ideas” you took away from the  
Summit for Innovative Education?  

  American students’ ability to meet the Common Core State Stan-
dards (CCSS) and the related assessments are likely to have a 
direct impact on U.S. ability to remain competitive. Students in 
other countries have been passing us by... if we focus on the 
core areas we have the power to change our trajectory.

  There are many ways to measure success. Knowing core con-
cepts is important, however, being open to innovation is what 
has separated Americans from the rest of the world. If we seek 
to continue to lead the world in patents and leadership we need 
to give our students the space needed to think and innovate.

  There are many examples of innovation in districts across the 
country. The innovation of struggling school districts requires 
a tight adherence to standards and a focus on the subsequent 
assessments. The innovation of great school districts requires 
a loosening of the structures to allow for risk-taking.

 What are your goals for Kettle Moraine?

  We need to “stay the course” of having and growing faith in 
our students. We need to give our students time and space to 
develop not only strong academics but the skills of collabora-
tion, creativity and confidence. 

  Leverage the skills and abilities gained through an adherence to 
CCSS to prepare our students for college and career entrance. I 
believe the skills and abilities gained through self-direction will 
secure our students’ ability to be great achievers in college and 
highly successful in a career.

  Is Kettle Moraine prepared for the challenges ahead?

  Absolutely. KM has spent considerable time and effort under-
standing the CCSS. The work to realign learning targets, 
courses and district assessments provides our students a great 
opportunity to be successful in their learning and on the new, 
rigorous assessments. Additionally, the infusion of interven-
tions for our learners “not at level” blends clear expectations 
and supports.

  KM was invited to the McREL summit to share how we con-
tinue to open up structures to allow for innovation and the 
opportunity to move from great to excellent. Because of our 
teachers’ courage and our leadership’s vision we have been 
able to move toward a more student-driven learning experi-
ence and toward higher levels of achievement.
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AFTER THE  
SUMMIT WITH  
MIKE COMISKEY 

K12 Insights surveys stakeholders
In partnership with K12 Insight, a respected surveyor for school 
districts nationwide, the district will implement a comprehensive 
plan to engage students, staff, parents and community stakehold-
ers on key issues, systemically and systematically each year.

The creation of a calendar of surveys will be created and 
posted to the district’s website this summer. It will provide a 
coordinated plan and schedule for each survey. This system-
atic approach will track progress in all key areas and focus on 
continuous improvement efforts throughout the district, reduce 
survey redundancy and increase objective analysis. K12 Insight 
will provide independent analysis and report feedback. In addi-
tion, K12’s expertise will support the district in closing the loop 
with stakeholders through direct sharing of survey results. This 
is important because it gives the district one more dimension to 
measure performance against expectations and to communicate 
stakeholder responses with transparency. 

Climate to Referenda surveys by mail or online
The first of a series of planned communication initiatives will be 
launched next month in the form of an online Climate Survey for 
KMSD students, staff and parents.  Future surveys are planned 
and will involve residents who may not have any children attend-
ing district schools. In September a community-wide survey will 
be mailed to all residents to solicit opinion on the Master Plan 
(see page 2-3) and solutions to facility and technology needs 
across the district. Understanding the unique perspectives 
within the community is essential. “It gives everyone a voice in 
the critical decisions the district will be making and will help us 
focus on strategic objectives and goals,” stated Jill Huskisson, 
Director of Community Engagement.

Your voice matters,  
thank you for your participation!

Q:

Q:

A:

A:

Q:
A:

HARNESSING 
THE POWER  
OF YOUR  
IDEAS
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THANK YOU FOR  
YOUR SUPPORT
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A LOOK INSIDE KMSD...

KMSD CALENDAR DATES  |

The School District of Kettle Moraine does not discriminate on the basis 
of religion, sex, race, color, national origin, age, ancestry, creed, political 
affiliation, membership in the National Guard, state defense force or any 
reserve component of the United States Military or state military forces, 
pregnancy, marital or parental status, sexual orientation or physical, mental, 
emotional, or learning disability or handicap or other basis prohibited under 
state or federal law.

Visit www.kmsd.edu/calendar for the complete 2013-2014 School Calendar

SPRING

2013
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FACEBOOK.COM/
KMDISTRICT

TWITTER.COM/
KMDISTRICT

18
25

SCHOOL FUNDING 
AND OUR FUTURE
KMSD educates 400 more students today than we did in 
1992... with 1.5 additional teachers, 1.5 fewer administrators 
and the same number of support staff. Equitable funding 
and local tax dollars- why this matters for public education 
and you! You are invited to the KM budget presentations 
in April or visit www.kmsd.edu/budget for information.

KM High  
School 
6:30 PM

KM Middle  
School 
6:30 PM

MAY
MASTER PLANNING: FOCUS ON  
FACILITIES & TECHNOLOGY 
“ I believe that public educa-
tion is strongest when there 
is active engagement by the 
community. Master Planning 
has begun... I INVITE ALL 
COMMUNITY MEMBERS  
TO PARTICIPATE.”  

-Superintendent Deklotz

JUNE
KM Middle School 
6:30–8:30PM

Town Bank-Wales 
9:30–11:30AM

Delafield Council  
Chambers   
9:30–11:30AM

2
4
7

9

25
17

KM HIGH SCHOOL 
GRADUATION  
Class of 2013  2PM

SCHOOL BOARD 
ANNUAL MTG.  
6:30PM

SUMMER  
ACADEMY  

June 17–July 26 


